
Wilshire Softball Field Improvement Project 2011/2012 

- 3 fields to be improved: Lemon Grove, Queen Anne 1 & 2 
o Have gotten necessary permits of entry from City of LA and insurance  for both parks 
o Have contracted with specialist in field improvements who has successfully completed other 

projects for Arcadia and neighboring leagues. They will: 
§ Level and re-grade infield and install new infield mix/conditioner (100 tons)  
§ Reset bases at correct intervals 
§ Re-shape arc of edge of infield 
§ Additional at Queen Anne: 

• Extend dugout fences and improve dugout 

• Obtain “Wilshire only” storage for gear 

• Install new manual valve to be able to water down the infield on field 2 
o Work to begin this month( Lemon Grove Nov 21st) and December (Queen Anne December 5th) 
o All work will be completed in time for start of Spring season 

- Working to raise $40,000 to pay for all 3 fields 
o George Phillips has already secured a commitment from Marlborough to assist with improving 

Lemon Grove (their “home” field) 
o 2 Wilshire Board members have agreed to work together to provide matching funds for donations 

received from Wilshire families, provided we have “100% participation” 
- FAQs 

o We do NOT have any “exclusivity” agreement for any of these fields, however, doing this work : 
§ Ensures much-improved field space to use in the Spring and for seasons to come 
§ Cements our relationships with both parks and secures our interests as a primary 

stakeholder in use of their field space 
§ Creates a safer playing experience for our girls 
§ Builds confidence in players that the field is playable 
§ Demonstrates pride in our league 
§ Improves ability for regular and ongoing field maintenance and access to our equipment 
§ Elevates our fields to the level of  safety of neighboring leagues 

o We are a 501c3 corporation so all donations are tax-deductible.  We are eligible to receive 
matching gifts from employers. 

o We are still seeking other funding from different grant-making foundations to assist with our 
regular operating expenses for the next fiscal year (scholarship funds, equipment, permits, etc. 
not covered by registration fees). There are no foundations that we can approach to assist with 
this specific improvement project, due to the time line and other requirements. 

o The City is NOT going to improve these parks on its own, as there is no budget available for this 
type of work. 

o Lemon Grove was selected as a Dodger “Dream Field”; however, this is not the type of work that 
was done.  For that project, they re-seeded the field, installed a scoreboard, repainted the 
backstop and installed new tarps over the dugouts. They made no changes or improvements to 
the infield. 


